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13.00
Welcome address

Mr. Herman Journée, Chairman of the EcoPorts Foundation

Mr. Journée, opening this regional meeting, welcomed the participants and thanked the Danish Ports for hosting the event.

Mr Journée emphasized that all the ports share the same key environmental issues but they do not share uniform local environmental regulations. For the benefit of the port sector, the environment and society, it is of major importance to remove the environment as a competitive factor between ports. For this reason, the collaboration among ports is necessary and this is the main objective of the ECOPORTS project and Foundation. 

Mr Journee provided some background information of the ECOPORTS project:

1993: ECEPA (Environmental Challenges for European Port Authorities)

1994: ESPO Code of Practice

1997: ECO-information project

1999: Creation of the ECOPORTS Foundation

2001: Review of the ESPO Code of Practice

2002: ECOPORTS project kick-off

2003: New ESPO Environmental Code of Practice

2005: ECOPORTS project finishes

2005: EcoPorts Foundation keeps up the work for creating a level playing field in European ports sector

After this, a general presentation of the ECOPORTS tools was given (in a simplified 4-steps approach). The following tools were described: Self Diagnosis Method, Port Environmental Review System, ECO-database, Decision Support System, Environmental Performance Indicators and EMS, and also the concept of Environmental Management and Information System was explained.

Moreover, Mr Journée made some comments on the results achieved so far and about the new initiatives and European projects of EcoPorts Foundation. Mr Journée also explained the connection between EcoPorts Foundation and ESPO.

Finally, Mr Journee presented the action plan for the EcoPorts Foundation for the period 2005-2009 and invited the Danish ports to share their knowledge and join the Foundation.

13.30
Self-Introduction

All participants introduced themselves. Participation was as follows:

Danish participants:

1. Bo T. Nielsen, Harbour Master


Associated Danish ports A/S

2. Gunnild Volund, Environmental Coordinator
Danish Coastal Authority

3. Nete Herskind, Deputy Head of Department

Danish Ports

4. Tom Hansen, Technical Manager


Port of Aalborg A/S

5. Gunnar S. Jensen, Technical Manager

Port of Aarhus

6. Jorgen Vesth-Hansen, Technical Manager

Port of Copenhagen

7. Torben Poulsen, M.Sc.



Port of Esbjerg

8. Jesper Moller Petersen, Harbour Master

Port of Naestved

ECOPORTS Trainers

1. Herman Journée, Chairman of the Board

EcoPorts Foundation

2. Paul Bokdam, PERS Trainer


Llloyd’s Register

3. Chris Wooldridge, SDM Trainer


Cardiff University

4. Stavros Stamatoukos, Project Manager

EcoPorts Foundation

13.40
Environmental Management: the Self-Diagnosis Method (SDM)

Chris Wooldridge, Cardiff University of Whales

The SDM is a tool of self-diagnosis that gets ports to know periodically the quality of their environmental management and their advancements in this field. Moreover it is a first step towards the implementation of an environmental management system (ISO 14001 or EMAS). The presentation of Mr Wooldridge focused on the following objectives:

1. To describe the goals and aims of the Self Diagnosis Method

2. To explain the benefits that occur when a port completes the SDM

3. To guide the port managers, step by step, through the whole procedure to complete the SDM

Goals/Aims:

Mr Wooldridge explained that the Self Diagnosis Method (SDM) is designed to support port managers in their efforts to regularly review the environmental management performance in their port. SDM can be used to establish initial or baseline performance and can then be applied to year by year comparison of the port’s environmental improvement. Moreover, it provides an opportunity for the port to compare its response with that of the benchmark performance of the European Port Sector.

The main objective of this questionnaire is to review the management activities and procedures regarding the environment, and the way in which the port authority is dealing with its significant environmental aspects.  The results highlight points requiring attention, as well as confirming existing best practice.  Findings can be used to review and then plan the port’s environmental programme.  

The present tool is designed as a first step in the voluntary implementation of an Environmental Management System for port authorities.  For this reason, the SDM adopts the definitions and approach of ISO 14001. 

Benefits:

Later, Mr Wooldridge described the benefits that the Self Diagnosis Methodology (SDM) provides to the ports:

· A concise and generic approach to an environmental review

· A cost effective procedure for checking progress

· A port specific document, developed by ports - for ports

· A first step towards more comprehensive management systems

· An at a glance summary of performance

Procedure:

A the last part of his presentation, Mr Wooldridge went through the whole SDM document (Port Profile & Sections M1-M8). The objectives of this exercise were the following:

· To familiarize the participants with the SDM tool;

· To give to know the role of the SDM in the EMIS;

· To provide information about vocabulary and structure of the ISO 14001 and to identify  its use in the SDM;

· To give practical guidelines to facilitate the filling in of the SDM;

· To help ports identify their significant environmental aspects;

· To know the aim of the SDM;

· To obtain feedback from the comments of the participants.

As to the material used, the whole SDM questionnaire (including a checklist of activities and aspects and the Glossary), as well as an SDM Participants Handbook (including all the slides of the presentation, a case study and a practical exercise), have been given to all the participants.

14.50 Coffee/Tea Break

15.00
Port Environmental Review System (PERS) Certification
Paul Bokdam. Lloyd’s Register.

One of the main objectives of the PERS (Port Environmental Review System) is to implement the ESPO requirements; moreover it is a useful tool in order to start on the way of achieving the ISO 14001 certification.

The PERS consists of the following sections:

· Port Profile (the same as in SDM);

· Environmental Policy Statement;

· Environmental Aspects and Legal Requirements

· Responsibilities and resources

· Conformity review

· Environmental report

· Examples of best environmental practice within the port.

Mr Bokdam started his presentation by presenting the improvements and benefits of adopting a system like PERS:

· Cost saving and improved management control

· Compliance with legislation 

· Meeting customer expectations

· Demonstration of commitment

· Improved environmental performance

· Motivating the port authority towards Environmental Management

· Integrated environmental management

· Monitoring

Later on, Mr Bokdam clarified that demanding the PERS certification is optional and mentioned that 15 Ports around Europe have already obtained the certification and that 3 more are on the way to be reviewed.

Finally, Mr Bokdam went through the whole PERS application form so that participants get an overview on how to complete the PERS form. 

The structure of the sections of the PERS has been commented and each of them has the following parts: an “ Introduction”, “Specifications”, “Guidelines” and “Examples”.

After this, an exercise took place on how to complete a PERS form.
The exercise has been carried out for the section 1.2 (identification of environmental aspects, legal requirements and environmental indicators). The exercise has consisted of an introductory part and a subsequent active work by the participants, assisted at all times by Mr Bokdam. At last, the participants’ questions on the PERS have been answered. 

16.10
Coffee Brake
16.20
Environmental Legislation for Danish ports

Tom Hansen, Port of Aalborg A/S

Mr Hansen gave a very short overview of the most important environmental legislation that applies for the management and operational activities of the Danish ports.

16.30
Round table discussion of most significant environmental aspects at the Danish ports

During this last part of the day, a round table discussion took place. The representatives of the Danish ports presented very briefly the most significant environmental aspects in their ports:

1. Associated Danish ports A/S: Dust, Odour, Noise, Traffic congestion

2. Danish Coastal Authority: Dredging

3. Danish Ports: Dredging, Port-City relations

4. Port of Aalborg A/S: Disposal of dredged material, Port-City relations

5. Port of Aarhus: Disposal of dredged material, Dust

6. Port of Copenhagen: Noise, Port Development

7. Port of Esbjerg: Dredging

8. Port of Naestved: Dust, Noise, Odour, Energy Efficiency, Soil degradation

16.30
Conclusion and Closing

Mr. Herman Journée, Chairman of the EcoPorts Foundation

Mr Journée thanked the participants for their contribution to the constructive dialogue and their interest in improving the environmental situation in their ports and in learning new concepts. Also, the usefulness of the two tools presented (SDM and PERS) is pointed out.

Finally, Mr Journée encouraged the participants to become members of EcoPorts Foundation and to exchange information and share knowledge with the other European ports.

16.50
Evaluation
Mr Stavros Stamatoukos, EcoPorts Foundation

In the end of the day, Mr Stamatoukos circulated the “Course Delegate Feedback Sheet” among the participants. This is an evaluation form used by the EcoPorts Foundation to receive feedback in order to improve the quality of its regional meetings. All participants completed the feedback sheet and returned it to Mr Stamatoukos. Making an analysis of these forms the conclusions are that in the end of the sessions all participants were very satisfied from

· The organisation of the event

· The completion of the objectives that were set

· The content of the presentations and the information they received

· The notes/handouts that were delivered

Most of the participants demonstrated high level of interest in receiving further information on:

· Environment Management

· ECOPORTS products

· EcoPorts Foundation membership
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